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PRIMEX EXPERIENCE IN PUBLIC FINANCIAL MANAGEMENT

PRIMEX’s work in public financial management mainly involves the conduct of financial management
assessment (FMA) of government executing and implementing agencies (EAS/IAs) during the
implementation of ADB project preparatory technical assistance (PPTA), now known as transaction
technical assistance (TRTA), projects. FMA is one of the mandatory due diligence requirements of ADB
during the preparation of proposed development projects across a wide range of sectors in different countries
in the Asia-Pacific region.

Recent examples of PRIMEX’s experience in the conduct of FMA as part of the preparation of projects
proposed for loan or grant financing in the last 10 years include the following:

e Preparing the Quality of Health Care Project (QHCP), Lao PDR, January—October 2020 (for ADB);

e Preparing the Improving Non-Communicable Disease (NCD) Prevention and Treatment Project,
Myanmar, September 2019-April 2020;

e Preparing the Skills and Employability Enhancement Project (SEEP), Tajikistan, April 2019— December
2020;

e Preparing the Irrigated Agriculture Improvement Project (IAIP), Cambodia, September 2017-—
December 2018;

e Preparing the Water Efficiency Improvement in Drought-affected Provinces Project (WEIDAP), Viet
Nam, November 2016-November 2017,

e Preparing the Second Secondary Education Sector Development (SESDP-2), Viet Nam, June 2015—
December 2016; and

e Preparing the Upper Secondary Education Sector Development Program, Cambodia, September
2015-July 2016.

Other examples of PRIMEXs experience in public financial management include the following:

e Strengthening Capacity for Health Sector Governance Reforms in Lao PDR (ADB TA 9190-LAO),
November 2016-August 2018;

e Strengthening Project Readiness, Procurement and Financial Management in Southeast Asia
Governance Assessment for Lao PDR (TA 9923-REG), and

e Third Party Independent Verification of the Mindanao Component of the Health Sector Reform Project
(HSRP), Philippines, 2011-2012.
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