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PRIMEX EXPERIENCE IN PROJECT MANAGEMENT

PRIMEX has supported ADB and government executing and implementing agencies (EAS/I1AS) in the
implementation and management of projects in various sectors, such as agriculture and natural resources
(including irrigation, coastal/marine fisheries, and forestry), health and education, transport and urban
and infrastructure development. Project management and implementation services provided by
PRIMEX to government clients EAs/IAs and ADB include project planning, coordination, monitoring
and evaluation (M&E), procurement and contract management, financial management, and reporting in
addition to the provision of advice and assistance in the technical aspects of the project. In the last decade,
PRIMEX has been the Lead Firm, JV Partner, or Associate in several loan or grant implementation
consultancy contracts with government agencies and ADB in the Philippines and overseas. Examples of
these projects include the following:

e Maternal and Child Health Integrated Care Project (MCHICP) (ADB Grant 0627-TAJ), Tajikistan,
July 2020-December 2025 (for the Ministry of Health and Social Protection of the Population
[MOHSPP] Tajikistan) (Lead Firm)

e Emergency Assistance for the Recovery and Reconstruction of Marawi (EARRM) (ADB Loan
3769-PHI), Philippines, March 2020-February 2024 (for the Department of Public Works and
Highways [DPWH] Philippines) (JV Partner)

e Southwest Phnom Penh Irrigation and Drainage Rehabilitation and Improvement Project (JICA
Loan CP-P14), Cambodia, May 2016-December 2023 (for the Ministry of Water Resources and
Management [MOWRAM] Cambodia) (JV Partner);

e Review of Detailed Design and Construction Management Supervision of the New Centennial
Water Resources—Kaliwa Dam Project, Philippines, February 2019-September 2022 (for the
Metropolitan Waterworks and Sewerage System [MWSS] Philippines) (JV Partner)

e Uplands Irrigation and Water Resources Management Sector Project (UIWRMSP) (ADB Loan
3289-CAM), Cambodia, March 2016-August 2021 (for MOWRAM Cambodia) (Lead Firm)

e Second Lower Secondary Education for the Most Disadvantaged Areas Project (LSEMDAP2)
(ADB Loan 3201-VIE), Viet Nam October 2016—June 2021 (for the Ministry of Education and
Training [MOET] Viet Nam) (Lead Firm)

e Support to the Vietnam Academy of Social Sciences (VASS): Development of Research Capacity
and Implementation of Knowledge Services, Viet Nam (ADB TA 9449-VIE), June 2018-October
2020 (for ADB and VASS) (JV Partner)

e Sustainable and Climate-Resilient Connectivity Project: Supervision Consultant, Nauru (ADB
Grant 0564-NAU), January 2019 — October 2020 (Subconsultant)

e Irrigated Agriculture Inclusive Development Project (IAIDP) (ADB Loan 3477-MYA), Myanmar,
April 2018-August 2019 (for the Ministry of Agriculture, Livestock, and Irrigation [MOALI]
Myanmar) (JV Partner)

e Water Resources Management Sector Development Project, Cambodia (ADB Loan 2672-CAM
[SF]), March 2012—June 2019 (for MOWRAM Cambodia) (Lead Firm)

e Strengthening Capacity for Health Sector Governance, Lao PDR (ADB TA 9190-LAO), November
2016-August 2018 (for ADB and the Ministry of Health [MOH] Lao PDR) (Sole Contractor)

e Coastal and Marine Resources Management in the Coral Triangle—Southeast Asia (Indonesia,
Malaysia, Philippines) (TA 7813-REG), August 2012—December 2017 (for ADB) (Lead Firm)
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Program Management, Construction Management, and Capacity Building for the PNR Capital
Improvement Project, Philippines, August 2015-January 2017 (for the Philippine National Railways
[PNR]) (JV Partner)

The Legacy Project: USAID in the Philippines, June 2015—-January 2016 (for USAID/ Philippines)
(Sole Contractor)

Mindanao Sustainable Agrarian and Agriculture Development (MinSAAD), Philippines, November
2014-November 2015 (for the Department of Agrarian Reform [DAR] Philippines and JICA) (JV
Partner)

Regional Cooperation on Knowledge Management, Policy, and Institutional Support to the Coral
Triangle Initiative (CTI) (Indonesia, Malaysia, Papua New Guinea, Philippines, Solomon Islands,
Timor-Leste) (TA 7307-REG), May 2010—October 2014 (for ADB) (Lead Firm)

Decentralized Framework for Sustainable Natural Resources Management and for Operations and
Maintenance of Rural Infrastructure, Philippines (TA 7716-PHI), July 2011-October 2013 (for
ADB) (Lead Firm)

Nutrition Improvement for Community Empowerment (NICE) Project, Indonesia (Loan No. 2348-
INO [SF]), January 2010-March 2012 (Lead Firm)

Coral Reef Rehabilitation and Management Project, Phase 1l (COREMAP-I1I), Indonesia (ADB
Loan 1962-INO), April 2005-August 2011 (Lead Firm)

Public-Private Partnership in Health in the Philippines (TA 7257-PHI): Credit for Better Health,
January—June 2011 (for ADB and Development Bank of the Philippines [DBP]) (Associate Firm)
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