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PRIMEX EXPERIENCE IN MONITORING AND EVALUATION (M&E) 

PRIMEX possesses a wealth of experience in the conduct of monitoring and evaluation through the use 

of participatory rural appraisal (PRA) techniques, including rapid social assessment, household surveys, 

multisectoral consultations, key informant interviews (KIIs), and focus group discussions (FGDs), and 

at the local, regional, or national levels. PRIMEX has also carried out baseline, midterm, and endline 

surveys, as well as impact evaluation/assessment studies of various development projects. It has also 

fielded international and national consultants to prepare Project Completion Reports (PCRs) for projects 

financed by loans or grants from ADB and other multilateral/bilateral agencies. Finally, PRIMEX has 

designed, developed, and installed computerized M&E systems and trained government personnel in 

the operation and maintenance of said systems established within project management units of donor-

supported projects in the Philippines and overseas. Examples of these projects in the last decade 

include the following: 

• Maternal and Child Health Integrated Care Project (MCHICP), Tajikistan (ADB Grant G0627-

TAJ): Project Implementation and Monitoring and Evaluation Support (PIMES), July 2020– 

December 2025 (for the Ministry of Health and Social Protection of the Population [MOHSPP] 

and ADB); 

• Uplands Irrigation and Water Resources Management Sector Project, Cambodia (ADB Loan 3289-

CAM): Project Management and Implementation Consultant, February 2016–August 2021 (for the 

Ministry of Water Resources and Meteorology [MOWRAM] and the Asian Development Bank 

[ADB]); 

• Midterm Performance Evaluation of the USAID Sustainable Ecosystems Advanced (SEA) Project, 

Indonesia, September 2019–July 2020 (for USAID/Indonesia); 

• Midterm Evaluation Study (MES) of the Philippine Rural Development Project (PRDP), 

Philippines, January 2019–March 2020 (for the Department of Agriculture [DA], Philippines and 

the World Bank); 

• Ex-post Evaluation of the Pinatubo Hazard Urgent Mitigation Project, Phase III and the Logistics 

Infrastructure Development Project, November 2018–June 2019 (for JICA); 

• Project Completion Review of the Skills Enhancement Project, Viet Nam, January–June 2019 (for 

ADB); 

• Final Performance Evaluation of the Biodiversity and Watersheds Improved for Stronger Economy 

and Ecosystems Resilience (B+WISER) Program, Philippines, July 2018–January 2019 (for 

USAID/Philippines]); 

• Project Impact Assessment Study (IAS) of the Participatory Irrigation Development Project 

(PIDP), Philippines, April–August 2018 (for National Irrigation Administration [NIA] and World 

Bank); 

• Evaluation of the Peace Corps Small Project Assistance Program, Philippines, January–April 2018 

(for the US Peace Corps); 

• Newton Fund Evaluation, Philippines, January 2018 (for Coffey International Development 

Limited); 

• Third Party Independent Verification of the Southwest Integrated Transport System (SWITS), 

Philippines, March 2016–October 2017 (for the Department of Transportation and Communication 

(DOTC Philippines); 

• Monitoring and Performance Management of the Innovations and Multisectoral Partnerships to 

Achieve Control of Tuberculosis (IMPACT) Project, Philippines, October 2012–September 2017 

(for USAID); 

• Kapit-Bisig Laban sa Kahirapan-Comprehensive and Integrated Delivery of Social Services 

(KALAHI-CIDSS) National Community Driven Development Project (KC-NCDDP): Process 

Evaluation, Phase II, Philippines, March–September 2016 (for World Bank);  
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• KC-NCDDP: Technical Audit and Economic Analysis, Philippines, March–September 2016 (for 

World Bank); 

• Evaluation of the Criminal Justice Programs in the Philippines, September 2015–September 2016 

(for the US Bureau of International Narcotics and Law Enforcement Affairs [INL]); 

• KC-NCDDP: Process Evaluation of Project Implementation in Typhoon Yolanda-affected 

Municipalities, Philippines, November 2014–June 2016 (for World Bank); 

• Midterm Performance Evaluation of the Biodiversity and Watersheds Improved for Stronger 

Economy and Ecosystems Resilience (B+WISER) Project, Philippines, October 2015–January 

2016 (for USAID); 

• Independent Verification Agent (IVA) for the Implementation of the Output-based Aid (OBA)-

funded Philippines Public Health Project, April 2013–March 2016 (for World Bank); 

• Environmental and Social Baseline Survey for the Comprehensive Capacity Development Project 

for the Bangsamoro (CCDP-B), Philippines, December 2014–March 2015 (for JICA); 

• Project Completion Review of the Upper Secondary and Professional Teacher Development 

Program (USPTDP), Viet Nam, January–March 2015; 

• Independent Consultant for the Public-Private Partnership (PPP) for School Infrastructure Project 

(PSIP-II), Contract Package A, Philippines, March 2014–March 2015 (for the Department of 

Education [DepEd] Philippines); 

• End-of-Project (EOP) Evaluation of the Mindanao Rural Development Program, Phase 2, 

Philippines, June–October 2014 (for the Department of Agriculture [DA] Philippines and World 

Bank); 

• Project Completion Review of the Urban Primary Health Care Project, Bangladesh (ADB Loan 

2172-BAN), October 2013–May 2014 (for ADB); 

• Project Monitoring and Evaluation System for Disaster Risk Reduction and Management (DRRM), 

Philippines, April 2012–December 2013 (for World Bank); 

• Baseline Study on Livelihood Strategies for Communities Living around a Proposed Liquified 

Natural Gas Terminal (LNG), Batangas Province, Philippines, September–October 2013 (for a 

Private Client); 

• Assessment of the Reaching Every Barangay Strategy (REB++) and Midwife for Every 

Community in ARMM (MECA), Sustainable Health Improvements through Empowerment and 

Health Development (SHIELD) Project, Philippines, November 2012–February 2013 (for USAID 

and the Department of Health [DOH]); 

• Project Completion Review of the Woman and Child Health Development Project, Uzbekistan 

(ADB Loan 2020-UBZ), July–December 2012 and; 

• Third Party Independent Verification of the Mindanao Component of the Health Sector Reform 

Project (HSRP), Philippines, May 2011–September 2012 (for World Bank) 

 

 

 

 

 

 

 


