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PRIMEX EXPERIENCE IN AGRICULTURE AND NATURAL RESOURCES (ANR) 

The ANR sector is one of PRIMEX’s core sectors, with the Company’s ongoing and completed projects 

in this sector comprising 31% of all of its engagements in the last 10 years. Its experience in this sector 

covers all the stages in the Project Cycle – from project identification to preparation/feasibility-level 

analysis, detailed design, construction supervision, project management, and evaluation. In addition, 

PRIMEX conducts policy review and formulation, master planning and investment programming, 

institutional assessment and institutional strengthening, training needs assessment (TNA) and design and 

delivery of various training courses, and knowledge management and the preparation of various 

knowledge products, among others. PRIMEX adopts the participatory, consultative approach involving 

all key stakeholders to reach a consensus and ensure social inclusion in its various planning, 

implementation, and evaluation activities. 

The following assignments illustrate the wide range of PRIMEX’s experience in the ANR sector in 

the last 10 years:  

• Irrigated Agriculture Improvement Project (IAIP) (Framework Loan No. ELM Asia 2014-

2020/Contract No. [FI N0] 91783): Project Management and Implementation Consultant (PMIC-2), 

Cambodia, June 2023–June 2028 (for the Ministry of Water Resources and Meteorology 

[MOWRAM]); 

• Southeast Asia Agriculture, Natural Resources and Rural Development Facility – Phase II (Farm and 

Fishery Clustering Development (TA-9971 REG) (54002-PHI), August 2023–April 2025 (for ADB); 

• Agricultural Value Chain Infrastructure Improvement Project, Cambodia (TA 9545-CAM), August 

2022–January 2023 (for ADB); 

• Protecting and Investing in Natural Capital in Asia and the Pacific, Philippines (TA 9461-REG), 

May–November 2022 (for ADB); 

• Feasibility Study for the Kalaanan Irrigation Project (KIP), Philippines, February 2022–February 

2023 (for National Irrigation Administration [NIA], Region 3); 

• Feasibility Study for the Baquilan Irrigation Project, Philippines (ITB No. NIAR3-2021-BAQUILAN 

IP-FS5), February 2022–February 2023 (for NIA, Region 3); 

• Preparation of TIM Agriculture Improvement and Water Harvesting Project, Timor Leste (TA 9971-

REG), February–December 2022 (for ADB); 

• Supporting Water Security Investments Facility (Subproject 4) - Preparation of Infrastructure 

Improvement for Shrimp Aquaculture Project (IISAP), Indonesia, September 2021–September 2022 

(TA 9951-INO) (for ADB and the Ministry of Marine Affairs and Fisheries, Indonesia); 

• Development of the Philippine Rice Industry Roadmap (PRIR), Philippines (TA 9971-REG), July 

2021–April 2022 (for ADB and the Department of Agriculture [DA]); 

• Feasibility Study on the Philippine Fisheries and Coastal Resiliency (FishCoRe) Project, Philippines, 

November 2020–February 2022 (for Department of Agriculture-Bureau of Fisheries and Aquatic 

Resources [DA-BFAR]); 

• Accelerating Sanitation for All in Asia and the Pacific, Regional (TA 9897-REG), July 2020–

February 2021 (for ADB); 

• Midterm Performance Evaluation of the USAID Sustainable Ecosystems Advanced (SEA) Project, 

Indonesia, September 2019–July 2020 (for USAID/Indonesia); 

• Technical Advisory Services on the Piloting of Activities for the Preparation of Country Programmes 

and Related Processes, Philippines, June 2019–August 2020 (for Green Climate Fund [GCF]);D 

• Strengthening Integrated Flood Risk Management, Philippines (TA 9634-REG), February 2019–

November 2021; 

• Sustainable and Climate-Resilient Connectivity Project (formerly Port Development Project, Nauru 

(Grant 0564-NAU – Supervision Consultant), January 2019–June 2023 (for ADB); 
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• Strengthening Coastal and Marine Resources Management in the Coral Triangle of the Pacific (Phase 

2), Regional (TA 7753-REG), October–December 2018 (for ADB); 

• Feasibility Study on the Expansion and Improvement of the General Santos Fish Port Complex 

(GSFPC), Philippines, September 2018–August 2020 (for the National Economic and Development 

Authority [NEDA]/DA-Philippine Fisheries Development Authority [PFDA]); 

• Philippine Rural Development Project (PRDP): Midterm Evaluation Study (MES), January 2019–

March 2020 (for DA and World Bank [WB]); 

• Final Performance Evaluation (FPE) of the Biodiversity and Watersheds Improved for Stronger 

Economy and Ecosystems Resilience (B+WISER) Program, Philippines, July 2018–January 2019 

(for USAID/Philippines); 

• Project Impact Assessment Study (IAS) of the Participatory Irrigation Development Project (PIDP), 

Philippines, April–August 2018 (for NIA and WB); 

• Irrigated Agriculture Inclusive Development Project Package 3:  Project Management Unit (PMU) 

Consultant, Myanmar (Loan 3477-MYA), April 2018–August 2019 (for Irrigation and Water 

Utilization Management Department (IWUMD) of the Ministry of Agriculture, Livestock, and 

Irrigation [MOALI[/ADB); 

• Preparing the Irrigated Agriculture Improvement Project, Cambodia (TA 9349-CAM), September 

2017–December 2019 (for ADB); 

• Preparing the Water Efficiency Improvement in Drought Affected Provinces (WEIDAP), Viet Nam 

(TA 9147-VIE), November 2016–November 2017 (for ADB and the Ministry of Agriculture and 

Rural Development [MARD]); 

• Uplands Irrigation and Water Resources Management Sector Project, Cambodia (Loan 3289-CAM): 

Project Management and Implementation Consultant (PMIC), March 2016–August 2021 (for 

Ministry of Water Resources and Meteorology [MOWRAM] and ADB); 

• Mindanao Sustainable Agrarian Reform Community Settlement Area Development Program 

(MINSAAD) – Phase 2, Philippines: Project Management Consultant, November 2015–May 2019 

(for the Department of Agrarian Reform [DAR] and the Japan International Cooperation Agency 

(JICA); 

• End-of-Project Evaluation of the Mindanao Rural Development Program (MRDP)–Phase 2 (MRDP–

APL2) Philippines (Loan 7440‐PH), May–August 2014 (for DA and WB); 

• Ecosystems Improved for Sustainable Fisheries (ECOFISH) Program, Philippines, October 2012–

June 2017 (for USAID and the DA-Bureau of Fisheries and Aquatic Resources [BFAR], Philippines); 

• Regional Technical Assistance for Strengthening Coastal and Marine Resources Management in the 

Coral Triangle: Southeast Asia (Indonesia, Malaysia, Philippines) (TA 7813-REG), August 2012–

December 2017 (for ADB); 

• Agriculture and Rural Development Project, Mongolia–Additional Financing: Project Preparation, 

June–October 2012 (for ADB); and 

• Decentralized Framework for Sustainable Natural Resources and Rural Infrastructure Management, 

Philippines (TA 7716-PHI), July 2011–May 2014 (for ADB).  


